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Welcome &
Opening Remarks,

Omar Javed
VP, INVESTOR RELATIONS
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Forward-Looking Statements and Nel-RS Metrics %

ForwardLooking Information:¢ K A & LJNS aSyidtiaazy O2yidlAya OSNIzAYA MY FTRWNIZ NMI2G/A ZyKE (6 Kuusfieslawiifd308 Soking @bt dtiavdeanibe delierall) identifiéd by words

such as "anticipate”, "expect”, "believe", may "will", "should", "estimate", "intend" or other similar words. Speoﬁmrdblooklng information in this presentation includes, but is not limited to, statements with respect to: the future
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million in 2030, cumulative free cash flow over the 2026 to 2030 period of approximately $1.7 to $1.8 billion, targetN@t DébR2dza G SR 9. L¢5! 0SSt 2¢ F LIINRPEAYI (Sf& o ®nEXT GKS | 04
LISNF2NX I yOSE YEN] SGU O2yRAGAZ2YyasS YR SELISOGSR FAYLFyOdedd INBR did NS M KBS RFIMEY OB DR RBT aiimMs (/SAXIOL YINA2 NAZRS Al
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aGNF GSIAO0 NBLINDKE&aSa FyR 2G0KSNI aLSOALE RAGARSYR 2 Lsa#iMatidayaididivé dparationl Bverage ¥ridlegudeGiiuctBat dolSsOeipediatiods/t@unigck stlicOral gavingy dz2
through procurement and strategic sourcing; intentions regarding-pefo & SR 0dRISGAYIT SELISOUL  AcBvifyanitiized taneBoly grawth] daStal an@ QIR spénd, &he heihkBtRof cost savings initiatives; and
SELISOUSR ¥ dzii dz2NB OF &K T f 2pgaT UKS -térd s[hhdthyldiarﬂlélue;éeﬁpm uj iBcEAS®in g]lqhmmlbhkummnonucﬁns@Srﬂ)éhﬂGLm,Jstlfatégyéélto offset inflationary pressures and recover inflation and
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dividends; future capital allocation strategies and return of capital strategies; and the b

D

nefits of treffapiithe pork & JISNJ GA2ya & /| yRRFéOBHO]I SNAR O6GKS dalLRAy

The forwardlooking information in this presentation is based on current expectations, estimates, forecasts, and projectidmis abb K S / 2 YL ye Qa 06dzAAYy S&8&a YR (KS AYRAAGINARSE Ay KA
the Company related to its business, operations, expectations and external environment and the expected outcomes assibcihtespiioff and includes assumptions regarding, among other matters: adaptations in operations, supply

chain andconsumer behavioursupply chains disruption; global conflicts and competitive dynamics; timing and effect of pricing action; economic pgteoigical conditions and global economic volatility; economic environment,

including the implications of inflationary pressures on customer and consumer behaviour; tariff changes and other tradesdymhtheir impact on input pricing; supply chain constraints and effectiveness; contribution from capital

projects; marketsavailability and pricing of raw materials; poultry markets and supply management; the availability of and access t@dapdditure capital requirements, ongoing operations and dividends; foreign exchange rates;

market share; growth in demand for protein, sustainable meats, meat alternatives and branded products; the competitivereamiend associated market conditions including behaviour of competitors and customers; the relationship
between pricing, inflation, volume and sales of the Company's products; geopolitical conditions and the ability of theyQorapeess markets and source ingredients; future financing options, renewal of credit facilities; compliance with
credit facility covenants; cybersecurity risks to operational and financial performance (including time and cost to recowerihcident); Iltlgatlon exposure, |mpI|cat|ons of animal disease and forelgn animal disease, preparedness strategles
to manage such spread, and implications for all protein markets; availability of labour and labour performance considéfa8onsS F F SO A gSy Sada 2F (KS /2YLl yeQa adaAdrAylroAfAlGe Ay,
ability to achieve operating efficiencies, maintain sales volumes, turnover of inventories and collect accounts receigablg,compliance with the butterfly tax rules for the sqiff (including by the specified shareholders); the availability

of insurance coverage to manage certain liability exposures; prevailing regulatory, tax and environmental laws; and fa®ditteNE | YR | & dzYLJiA2ya NBETSNRABRAVE A RSEYEREAKSEARATAS
Management Discussion and Analysis for the year ended December 31, 2025.

LY IRRAGAZ2Y (2 (GKS laadzvLliaAzya 0620853 GKS [/ 2YLI ye&Qa ,haudihgyh@ follodvingiivblings §rdwih, abilty taipksS thriSugiRpricng to recoeninflatibli®n basis SiRilardoy &
historical experience, consistent levels of population growth and consumer relationship to food consumption similar imehlist@ls, operating leverage similar to historical levels, ability to execute continuous improvement program savings
and manufacturing strategy savings at all and/or in accordance with schedule, continued investment in growth capitalieepamdiects; ability to implement planned and/or anticipated manufacturing efficiency and/or cost savings in the
plant protein category, maintaining similar levels of historical costs of goods sold, maintaining projected levels ofanagrtapital expenditures, ability to price to recover inflation while growing sales volumes, comparable consumer
environment to historical experience, and ability to offset inflation with continuous improvement savings while execut®gythdr y @ Qa Y I ydzFl QG dzNAy3a aaG NI GS3g o

These statements are not guarantees of future performance and involve assumptions, risks and uncertainties that aréodiffeclitit. These assumptions have been derived from information currently available to the Company, including
information obtained by the Company from thigghrty sources. These assumptions may prove to be incorrect in whole or in part.

I SNIFAY aGlGSySyida O2yOSNYyAy3 (GKS /[ 2YLI y&Qad wHnon FAydblsedutites laivs. B Brivatdokiny iéformation @rel finankial Guydsiprestrited In yhiS préséntatbuiziel 2 2 |
AYGSYRSR (2 LINRPOARS YIyl3aSySyiQa SELISOGIFGAZ2Yya F2NJ i Knftioh. hoestiirsyare cautipried thakastuayrestiltdaNay vagy Matdvially frof tid alziaBk andfthiatyha informatich ¥
in the outlook may not be appropriate for other purposes. As such, readers should not put undue reliance on-fookiaglinfemation and should not assume that the financial outlook will be achieved. Although the Company believes the
expectations reflected in this presentation and the assumptions upon which they are based are reasonable, the assumpgng and 4§ Sa Y& 0SS YIGSNALFffe RAFFSNBYyd FNRY GKS / 2YLJ

atye FIOG2NA O2dZA R Obldz&aS GKS /2YLIyeQa | Oldzdt NB&dz ( &aferialySromFtRoBekpresS&iDr inpld By $he BrivdsdkiagistatBrehts hezéinizNdb adBtigralyhioanatdrNd R S
on the assumptions made, and the risks and uncertainties which could cause actual results to differ from the anticipisZd redd5 F SNJ (2 G KS & §@iA20yWaa Syl AliS YRS (icaG2 NByTRNFRiwA &1 ClF Od 2
Discussion and Analysis for the quarter and year eridlecember 31, 2025, as well as the Management Information Circular Mégd., 2025, all of which are filed on SEDARw#ww.sedarplus.caThe Company does not intend to, and 3
disclaims any obligation to, update any forwdeowking statements (including any financial outlooks), whether written or oralvhether as a result of new information, future events or otherwise, except as required by law.


https://edge.prnewswire.com/c/link/?t=0&l=en&o=4592732-1&h=816944221&u=http%3A%2F%2Fwww.sedarplus.ca%2F&a=www.sedarplus.ca

Use of NORIFRS Metrics and Other Financial Measures %

NonIFRS Metrics

This presentation uses the following ntfFfRS measures and ratios: Adjusted Earnings Before Interest, Depreciation and Ainérjzat 6 ¢ 9. L¢ 5! ¢ 00X | R2dzZaAdSR 9. L¢5! al NHEAYZXI b
Free Cash Flow. Management believes that theselR®5 measures provide useful information in measuring the financial perfoentdithe Company.

Management defines these metrics as follows. Adjusted EBITDA: Earnings before interest expense taxes and plus depdeaiatidization adjusted for items that are not considered representative of ongoing
operational activities of the business and certain items where the economic impact of the transactions will be refleatethgsen future periods when the underlying asset is sold or transferred. Adjusted EBITDA
Margin: Adjusted EBITDA divided by sales. Net Debt: cash and cash equivalents, fesmldeft and bank indebtedness. Netlitdo Adjusted EBITDA: the absolute value of Net Debt divided by Adjusted EBITDA.
CAdINLIKSNJ AYTF2NNIGA2Y IyR NBO2yOAfAlLlGAR2ya 2F (GKS&aS YSIadaWbacehyR NEBEGARA{ OBKSKRS2Y2 &KB A Z YLK Fe QA Y b
/ 2YLI ye@Qa LINBaa NBtSFaAS FGSR al NOK mMnX Hnanup | a y2iSRQ@aitspisi ofid porkopedtbms I A2y GKFG KIFIa 0SSy NBal

Other financial measures

alylF3sSYySyid Itaz2 dzaSa (GKS F2tt26Ay3 FAYLFIYOALt RSTAYA Adusted EBITDR NRrdmKehtdéfine§ Kvesirrentid Beiefageliak ai NeDEDK to AdjuSiad S NJ
9. L¢5! NIYGA2 06St26 odnED &/ FLAGEE wSGdzaNYySR (2 { KI NEak duy BaSksdnd spécidl Rividends éndziiblfs nét fefer/td- thelkaik thedtraent®Bdch NBE (G 2
RAAGNAOdziA2y&ad ahNBFYAO DNRgGKE SEOfdzRSE G(KS AYLI OG 2F | OljdAardrazya yR RAOS&AGSR odaArAySaasSao

All other nonconsolidated financial information referred to in this presentation is provided to give additional contextortbelzd G NI 6§ A @S Ay Yyl GdzNB 2yfe& YR A& RSNAOGSR ¥
unaudited and may not be calculated as prescribed by IFRS Accounting Standards.

Restatement to remove the discontinued pork operations

Except where stated otherwise, Sales, Revenue, Adjusted EBITDA, and Adjusted EBITDA Margin for the period from 20&dush20B4\vie been retated to exclude the pork operations, with the exception of the
calculation of Net Debt to Adjusted EBITDA. Theseiiel (4 SYSy Ga I NB Ay Of dzZRSR Ay (K 38", 2025 ahdlag dofpleteddlBhe samdliRdishis deSiibiRd CorSpBRny a0R9N&drfual m n
' dZRAGSR / 2ya2t ARFGSR CAYFYyOAIf {GF{iSYSyiliasx ¢6KAOK INB | @FAflofS 2y (GKS /2YLIyeQa 6So0aridsS FyR 2
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Curtis Frank Adam Grogan David Smales
President & CEO President & COO Chief Financial Officer

Dr. Randy Huffman Casey Richards Mike Yang
Chief Food Safety & President, Chief Supply
Sustainability Officer Maple Leaf Foods USA Chain Officer
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Company
Overview
& Strategy

Curtis Frank
PRESIDENT & CHIEF EXECUTIVE OFFICER



What You ‘
Should Leave
With Today

Confidence in our leadership and
execution capabilities

Clarity on our strategic Blueprint and
structural advantages

A clear 2030 financial ambition

A disciplined path to deliver growth,
margin expansion, and shareholder value



Ourkey messages

1

The $2B+
transformation is
complete.

We have fundamentally

transformed Maple
Leaf Foods.

2

We now operate with
structural competitive
advantage.

As a purposdariven,
protein-focused, branded
CPG powerhouse.

3

We are in our return
and delivery phase.

Focused on growth,
margin expansion,
cash generation and
improvingROIC.

A

Our strategic blueprint
IS future-ready.

Our strategy, assets,
and team are aligned
to deliver longterm
shareholder value.




The transformation is complet&Ve are set to deliver. ]
1995- 2005 2006- 2017 2018- 2025 2025- FUTURE
Phase I Phase II: Phase llI: Phase IV:
Build Focus Strengthen Deliver
A Broad meat and A $1B+ invested in A $1B+ invested in A Scale the core business
bakery portfolio prepared meats network world-classassets A Expand structural EBITDA
A Built scale through modernization A Completed brand margins
30+ acquisitions A Divested norcore assets renovation A Drive consistent free
A Established culture, to focus on protein A Reshaped portfolio via cash flow
values, operating A Built leadership in spinoff of Canada Packers A Improve ROIC
disciplines Prepared Meats A Established purpose, A i :
vision and blueprint Dﬁ |vehr sl(ljjperlor
for growth shareholder returns
< > < >
$2B+ invested to build structural competitive advantage. Now convertinginvestment

Expanded Adj. EBITDA margin frdow-singledigitsto 12.2%6 in 2025. Into sustainable returns

10



TheNew ]

Fiscak025

Maple Leaf Sales ~75%

Foods $3.9B o

A Scaled, Branded Fresh Poultry
Protein Platform

-7 Diversified Protein 1 North American f@ Driven by g Leadersin
—— Ppowerhouse 1 Scale ™~ Extraordinary Talent => Sustainability
35 19 ~9,600 1st
Prepared Meats & Manufacturing PurposeDriven Large Scale Carbon

Poultry Brands Plants People Neutral Food Co.



We operate In W

Protein, an i3 |
attractive, resilient
andgrowing
segment in food A A
i
o Protein consumption Global protein
3 ‘f§s y growing at ~2x the rate of consumption projected
Ay population growth to ~double by 2050
oW
Ol SO%
More than 70% of Protein is universal in
consumers seeking consumer need and is
more protein in diet3 non-discretionary
M® aLYyO2YSE O2yadzySNI LINE T SRONROBSRE T 2y2RR GRKSSY | FydRIGZNI CATS yE O\
H® dal 2¢ OlFy 6S LINRRdAzZOS Sy2dz3K LINRUSAY G2 FTSSR wmn O0AffAZ
3. NielsenlQ US 52 weeks ending 12/30/2024 (cited in the Nourish Food Marketing 2025 Report) 12



The Blueprint for a modern food CPG: ﬁ
PurposeDriven. ProteinfFocused BrandLed.

Protein Market Leader in Canada

High-Value Sustainable Meats Platform

~90% #1 or #2 ~$700M N©

of Total Revenue in Canada

Brand in 13 Prepared Foods Categories ~ Total Revenue M‘Mg
#1 & #2 92% Deeply Embedded Customer Relationships
Eresh E,roalﬂ?rs I(I;ate or Household Penetratich 99 A) ACV _ Strateglc
y gory All Commodity Volume Prlvatel(l\_abel and Food §ervartner
Canadian Retail Distributién I {roger TRADER JOE'S (Fppur CACW
Scalable U.S. Growth Platform
Secure, Modern Supply Chain
— 0
10% $17SB ~$2B 16% Poultry
of Total Revenue Total Addressable Market Asset Investment Ownership Position in Regulated by Supply
Phase Complete Canada Packers Management
~1904 Plant Protein Global Leader in Food gg Performance  S\2%
Meat Protein Revenue Growth In transition back to Safety’ People Safety promie Based Culture é') i‘:
%, &
CAGR over 10 years Profitable Growth & Animal Care O & Values o L4

1. SourceNielsenlQ; National IncINfld (GB + MM). Latest 52 weeks ending December 28, 2025
2. Source: Numerator

13



We arecapitalizing on our structural competitive advantagés ﬁ

meet growing consumer demand for sustainably produced protein

\ 4
T e

Portfolio of Leading World-Class Leadership In Financial Strength

Brandswith 100+ Assetswith Sustainabilityand and Cash Generation
years of history. existing capacity to SustainableMeats positioned for enhanced

support growth. differentiates us. shareholder returns.



Translating intaaccelerating profitabilityand cash generation ﬁ

demonstratingthe return and delivery phase has begun

Fiscal 2025

Sales of $3,913M Adj. EBITDA of $476M Adj. EBITDA margin of 12.2%

+7.7% +21% +140 bps

Free Cash Flow Generation Disciplined Capital Expenditures InvestmentGrade Balance Sheet

$318M $126M 2.1x

Capital Returned to Shareholders Increased 90% from 2024

$207/M




Resulting inmproving shareholder returns

Total Shareholder Return (TSR)
Trailing 12 months as @ecember 31, 2025

52%

33%

18%

S&P/TSX Composite S&P 500

Source: S&P Capital Rpo



Performanceoutpacing peerssupportive ofe-rating potential ﬁ

Revenue Growth Adj. EBITDA Margin EV/Ad|. EBITDA
Last Twelve Months Last Twelve Months Next TwelvéMonths
7.7% 12.2% 11.6X

10.0x
9.2% 8.7X

4.2%
2.8%

Peerd NA CP& Peers Peers Index

1. Peer group based on set of 4 peers operating in the same industry (Hormel, Cranswick, Premium Brands [Organic growsagnly], T
2. North American CPG total tracked sales (household products, food and beverage)

3. S&P 500 packaged foods & meat sub index Y



Our strategic blueprint igiture-ready

The
Maple
Leaf

E
=

why we exist

OUR PURPOSE

Raise
the

good
1

n
food.

where we are headed

OUR VISION

Be the most
sustainable

protein company

Blueprint

on Earth.

D\ R
With a passion Lead the @ Build Loved @
to create shared Way Brands
value, we... -

Make Better Food Grow Consumer Relevance

Take Better Care Deliver Impactful Innovation

Nurture a Better Planet Leverage our Unique Capabilities
“

g I N ] N I N
Broaden 18£ Operate Develop 400
Our Impact v With Excellence i< Extraordinary ot

|| Talent
Expand our Geographic Reach Harness Advanced Technologies Embed our Values-Based Culture
Develop new Channels & Categories Apply Data Science & Analytics Invest in Future Ready Leaders
Diversify our Protein Portfolio Drive Cost Efficiency Inspire Enduring Engagement
u \ <

for the benefit of
OUR STAKEHOLDERS

Our People
Consumers

Customers

Communities

Shareholders

Planet

Ve

we are

committed to

THE MAPLE LEAF

LEADERSHIP VALUES

D F TP OB W

Doing What's
Right

High
Performance

Disciplined
Decision Making

Intense
Curiosity

Our
Accountability

Transparency
& Humility

where we are headed

OUR VISION 4,1;'/

sustainable protein
company ogrtarth.

Positioned to deliver the next phase of protein growth

18
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Core Business

Drive sustainable revenue } Grow profits faster than sales
expansion through proven  * = through mix, productivity, and
growth platforms ~ structural cost reduction
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Proven growth platformso

1

Leading in
sustainablemeats

A Scaled,
differentiated
platform
with premium
positioning

A A profitable growth
and margin engine

W
THOUT
tibiotics

2

Building a portfolio
of loved brands

A Extending #1 and #2
brand positions

A Driving consumer
demand and loyalty

A Delivering profitable
growth through
brandled margin
expansion

3

Accelerating
Impactful innovation

A Innovation
focused on
consumer relevance
and returns

A Broad, diversified
pipeline supporting
consistent growth

™
<
=|
w
=]
[y
<
I
¥

A

Expanding
our reach

A Into the U.S. Market

A New Channels &
New Categories

A Leveraging existing
footprint and
sustainable meats
differentiation

GREENFIELD

NATURAL MEAT CO.

riving us to ~$5B Revenue by 2030 ﬁ

5

Aligning to
customer strategies

A Monetizingavailable
capacity

A Leveraging unique
capabilities

A Without significant
new capital




Expanding structuramargins

Improved mix through marketing effectiveness and
scaling our growth platforms

Disciplined revenue management to recover inflation
and protect margins

Productivity playbook to offset inflation and drive
operating leverage

Structural cost transformation through
Fuel for Growth program

Targeting

~$750M
Ad]. EBITDA

by 2030

MAPLE
LEAF




Strong cash generation fuattear and disciplined capital

allocation priorities

*‘ L— . ‘“ -‘
® Y g .
050 17 ©) Al
Invest Maintain E Investment &  Selective, § Return Excess =
in the §  Competitive 5 Grade Balance 'j Disciplined  # Capital to
Business [ Dividend Sheet ¢  BoltOnM&A [  Shareholders

3 TR\




Theright culture, values, and leadership teato deliver

we are committed to

THE MAPLE LEAF
LEADERSHIP VALUES

ED

Doing What's
Right

High
Performance

Disciplined
Decision Making

Intense
Curiosity

Shared
Value

Diverse &
Inclusive Teams

Our
Accountability

Transparency
& Humility

Curtis Frank David Smales Adam Grogan Dr. Randy Huffma Casey Richards Mike Yang

President and Chief Financial President and Chief Food Safety ant President, Chief Supply

Chief Executive Officer Officer Chief Operating Office  Sustainability Officer Maple Leaf Foods U< Chain Officer
Joined: 2000 2024 1998 2009 2017 2025

i -

Gillian Akai  Stephane Dubreui Jumoke Fagben Josh Kuehnbaum Andreas Liris Patrick Lutfy Ryan Walker

SVP, General Counsel, SVP, Strategy SVP, People SVP, Customer Busine:Chief Technology ai SVP, Marketing SVP, Poultry
Communications and and Corporate 2023 Development Canada Information Officer and Innovation 2005
Corporate Secretary Development 1998 2010 2015

2025 2019
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