
Our Better Food goals and performance 

2018 PRIORIT IES STATUS OUR PERFORMANCE 2019 PRIORIT IES

Remove artificial colours, flavours 
and trans-fats from our retail branded 
products by the end of 2018.

We removed artificial preservatives, flavours, colours 
and sweeteners from our Maple Leaf branded 
products. We only use pronounceable ingredients 
that consumers trust and can find in their pantry.

• Continue to execute the commitments of our
Food Manifesto for our Maple Leaf brand and be
leaders of the real food movement.

• Continue to expand our leadership in RWA.

Execute the commitments of our Food 
Manifesto for our Maple Leaf brand. Be 
leaders of the real food movement.

We completed the launch of our Maple Leaf brand 
renovation in 2018. We reformulated our products 
to include only premium meat and real, simple or 
natural ingredients. 

Continue to expand our leadership in 
Raised Without Antibiotics (RWA) pork 
in North America, and in RWA poultry 
in Canada.

We continue to expand our leadership in RWA. We 
are transitioning our Maple Leaf Prime brand to 
100% RWA.

 Achieved    Part ial ly Achieved    On Track    Did Not Meet



Our food safety goals and performance

2018 PRIORIT IES STATUS OUR PERFORMANCE 2019 PRIORIT IES

All of our raw material, ingredient and 
packaging suppliers will be food safety 
certified to a Global Food Safety 
Initiative (GFSI) benchmarked standard 
by the end of 2018.

All of our co-manufacturers and 99% of our raw 
meat suppliers are certified to GFSI-benchmarked 
standards. 86% of our non-meat, food contact 
packaging and non-food contact suppliers are 
certified to GFSI-benchmarked standards. 

We will continue to work on ensuring our suppliers 
and co-manufacturers achieve GFSI certification.

• Deliver our food safety and quality
performance metrics.

• Deliver our poultry pathogen strategy
performance targets and invest in expanded
collaboration with government and industry.

Establish industry-leading food 
safety and quality metrics to build 
accountability, establish reporting 
rhythms and improve employee 
behaviours. 

We successfully established industry-leading food 
safety and quality metrics. We established monthly, 
quarterly and yearly reporting rhythms with senior 
leadership and CEO. The metrics enabled a shift in 
employee behaviours.

Develop and execute a world-class, 
efficient and predictive Food Safety 
and Quality (FSQ) management 
system based upon powerful 
analytics, performance metrics and 
accountability. This system will use 
information to prevent and predict 
issues before they become significant.

We successfully established a world-class FSQ 
database. Automated data analytics are a critical 
part of measuring performance, root cause analysis 
and preventative work in real time.

 Achieved    Part ial ly Achieved    On Track    Did Not Meet



Our food safety goals and performance (continued)

2018 PRIORIT IES STATUS OUR PERFORMANCE 2019 PRIORIT IES

Enhance our Hazard Analysis and 
Critical Control Point (HACCP) plans 
and expand training and certification 
by 2018.

We developed a world-class HACCP training 
program, which has been rolled out to all plants and 
corporate teams. 

HACCP programs are being evaluated against new 
Safe Food for Canadians Act requirements in 2019. 
HACCP metrics are in development to evaluate and 
benchmark the maturity of our systems internally 
and industry-wide.

• Revamp our Allergen Control Program.

• Deliver our Foreign Material Improvement
Commitment.

Implement Laboratory Information 
Management System (LIMS) at 
remaining processing facilities and 
laboratories, including hatcheries, by 
the end of 2019.

The LIMS project team successfully completed 
deployment to all prepared meats and primary 
processing facilities, a total of 18 plants and 
2 corporate departments. 

This project is on track, on budget and scheduled for 
completion in 2019.

 Achieved    Part ial ly Achieved    On Track    Did Not Meet


	Our vision is to be the most sustainable protein company on earth 
	Table of Contents
	Sustainability at 
Maple Leaf Foods	1 
	Better Food 	12
	Better Care	27
	Better 
Communities	39
	Better Planet	54
	GRI Index	71

	A message from our CEO, Michael McCain
	About this sustainability report 
	Report scope
	Information integrity

	Sustainability at Maple Leaf Foods: Creating shared value
	Our Sustainable Meat Principles
	Sustainable meat…
	Governance
	Materiality, report boundary and stakeholder inclusiveness
	Report boundary
	Materiality
	Materiality matrix


	Collaboration
	A message from our CEO, Michael McCain (continued)
	Feedback

	Materiality, report boundary and stakeholder inclusiveness (continued)
	Maple Leaf Foods value chain – farm to fork
	Collaboration
	We strive to take an active role in supporting continuous improvement by contributing our resources and/or knowledge to a broad range of organizations, including:
	MEAT AND LIVESTOCK
	BUSINESS ADVOCACY AND COLLABORATION
	FOOD PROCESSING
	FOOD SERVICES AND GROCERY RETAILING
	HEALTH/NUTRITION/FOOD SAFETY/
FOOD SECURITY
	MARKETING AND INNOVATION
	PACKAGING
	PORK INDUSTRY
	POULTRY INDUSTRY
	TRANSPORTATION AND LOGISTICS 
	SUSTAINABILITY




	Better Food
	Our journey toward better food
	Our food manifesto
	Simpler, natural and fewer ingredients 
	Nutrition education
	Easier-to-read labels 
	Focus on the facts 
	Better nutrition information 
at your fingertips 

	Greenfield Natural Meat Company
	Plant-based protein
	Ethnic choices
	Our food safety commitment 
	Our global food safety standards 
	Building the path forward 
	Five-year food safety and quality strategy
	Food safety and quality metrics, transparency 
	Salmonella reduction strategy in fresh poultry 

	Building the path forward (continued)
	Food Safety Advisory Council and 
Annual Food Safety Symposium 
	Our Better Food goals and performance 
	Our food safety goals and performance
	Our food safety goals and performance (continued)


	Better Care 
	Maple Leaf Foods’ animal care commitment 
	Culture 
	Accountability 

	Maple Leaf Foods’ animal care commitment (continued)
	Advancement 
	Communications 
	Demonstrating Leadership in Animal Care Policies and Practices
	Investing in Housing Design and Enrichment in All Our Facilities to Support Natural Behaviours


	Maple Leaf Foods’ animal care commitment (continued)
	Investing in Facilities, Transportation and Processes to Eliminate Pain and Stress
	Training Our People to the Highest Certified Level of Care in Animal Husbandry
	Leading in Verification Through On-Site and Remote Video Auditing


	Maple Leaf Foods’ animal care commitment (continued)
	Governance
	Education and training 
	Standards of practice 
	Auditing and corrective actions 
	Third-party remote video auditing

	Governance (continued)
	Leadership and collaboration
	Raised without antibiotics 
	Transportation
	Average hours our pigs spend in transit


	Our commitment to advanced open housing for sows 
	Our Better Care goals and performance
	Our Better Care goals and performance (continued)


	Better Communities
	Creating value in our communities 
	Creating value in our communities (continued)
	Maple Leaf Centre for Action on Food Security 

	Creating value in our communities (continued)
	Supporting food security 

	Valuing our people
	Diversity and 
inclusion (D&I)

	Valuing our people (continued)
	Valuing our people (continued)
	Leadership Edge 
	The Leadership Track Program 

	Occupational Health and Safety (OHS) at Maple Leaf Foods
	Maple Leaf Foods OHS strategy 
	Behavioural-Based Safety at Maple Leaf Foods 
	Zero Hero Safety Club recognition program 
	OHS Golden Rules 

	Our food security goals and performance
	Our food security goals and performance (continued)
	Our people goals and performance
	Our people goals and performance (continued)
	Our OHS goals and performance


	Better Planet
	Decreasing the environmental footprint of 
the food we produce
	Our BIG, BOLD goals! 
	Environmental footprint performance summary
	Comprehensive utility management system 

	Environmental footprint performance summary* (continued)
	Environmental sustainability action plans
	Reducing waste 
	Solid waste audits

	Life cycle assessment 
	Environmental impact of Maple Leaf bacon (375 g)* 
	Reducing food loss and waste 
	Reducing our freight kilometres 
	Packaging at Maple Leaf Foods 
	Manure management at Maple Leaf Foods 
	Recycling our 
electronics
	Our Better Planet goals and performance
	Our Better Planet goals and performance (continued)
	Appendix
	Environmental footprint performance summary* 
	GRI Index
	GRI Index (continued)
	GRI Index (continued)
	GRI Index (continued)
	GRI Index (continued)
	GRI Index (continued)
	GRI Index (continued)
	GRI Index (continued)
	GRI Index (continued)
	GRI Index (continued)
	GRI Index (continued)
	GRI Index (continued)
	GRI Index (continued)
	GRI Index (continued)
	GRI Index (continued)
	GRI Index (continued)
	GRI Index (continued)
	GRI Index (continued)
	GRI Index (continued)
	GRI Index (continued)
	GRI Index (continued)
	GRI Index (continued)
	GRI Index (continued)
	GRI Index (continued)
	GRI Index (continued)
	GRI Index (continued)
	GRI Index (continued)
	GRI Index (continued)
	GRI Index (continued)
	GRI Index (continued)
	GRI Index (continued)
	GRI Index (continued)
	GRI Index (continued)
	GRI Index (continued)
	GRI Index (continued)
	GRI Index (continued)
	GRI Index (continued)
	GRI Index (continued)
	GRI Index (continued)
	GRI Index (continued)
	GRI Index (continued)


	MLF_2018_Food_Safety_Goals_Performance.pdf
	Our vision is to be the most sustainable protein company on earth 
	Table of Contents
	Sustainability at 
Maple Leaf Foods	1 
	Better Food 	12
	Better Care	27
	Better 
Communities	39
	Better Planet	54
	GRI Index	71

	A message from our CEO, Michael McCain
	About this sustainability report 
	Report scope
	Information integrity

	Sustainability at Maple Leaf Foods: Creating shared value
	Our Sustainable Meat Principles
	Sustainable meat…
	Governance
	Materiality, report boundary and stakeholder inclusiveness
	Report boundary
	Materiality
	Materiality matrix


	Collaboration
	A message from our CEO, Michael McCain (continued)
	Feedback

	Materiality, report boundary and stakeholder inclusiveness (continued)
	Maple Leaf Foods value chain – farm to fork
	Collaboration
	We strive to take an active role in supporting continuous improvement by contributing our resources and/or knowledge to a broad range of organizations, including:
	MEAT AND LIVESTOCK
	BUSINESS ADVOCACY AND COLLABORATION
	FOOD PROCESSING
	FOOD SERVICES AND GROCERY RETAILING
	HEALTH/NUTRITION/FOOD SAFETY/
FOOD SECURITY
	MARKETING AND INNOVATION
	PACKAGING
	PORK INDUSTRY
	POULTRY INDUSTRY
	TRANSPORTATION AND LOGISTICS 
	SUSTAINABILITY




	Better Food
	Our journey toward better food
	Our food manifesto
	Simpler, natural and fewer ingredients 
	Nutrition education
	Easier-to-read labels 
	Focus on the facts 
	Better nutrition information 
at your fingertips 

	Greenfield Natural Meat Company
	Plant-based protein
	Ethnic choices
	Our food safety commitment 
	Our global food safety standards 
	Building the path forward 
	Five-year food safety and quality strategy
	Food safety and quality metrics, transparency 
	Salmonella reduction strategy in fresh poultry 

	Building the path forward (continued)
	Food Safety Advisory Council and 
Annual Food Safety Symposium 
	Our Better Food goals and performance 
	Our food safety goals and performance
	Our food safety goals and performance (continued)


	Better Care 
	Maple Leaf Foods’ animal care commitment 
	Culture 
	Accountability 

	Maple Leaf Foods’ animal care commitment (continued)
	Advancement 
	Communications 
	Demonstrating Leadership in Animal Care Policies and Practices
	Investing in Housing Design and Enrichment in All Our Facilities to Support Natural Behaviours


	Maple Leaf Foods’ animal care commitment (continued)
	Investing in Facilities, Transportation and Processes to Eliminate Pain and Stress
	Training Our People to the Highest Certified Level of Care in Animal Husbandry
	Leading in Verification Through On-Site and Remote Video Auditing


	Maple Leaf Foods’ animal care commitment (continued)
	Governance
	Education and training 
	Standards of practice 
	Auditing and corrective actions 
	Third-party remote video auditing

	Governance (continued)
	Leadership and collaboration
	Raised without antibiotics 
	Transportation
	Average hours our pigs spend in transit


	Our commitment to advanced open housing for sows 
	Our Better Care goals and performance
	Our Better Care goals and performance (continued)


	Better Communities
	Creating value in our communities 
	Creating value in our communities (continued)
	Maple Leaf Centre for Action on Food Security 

	Creating value in our communities (continued)
	Supporting food security 

	Valuing our people
	Diversity and 
inclusion (D&I)

	Valuing our people (continued)
	Valuing our people (continued)
	Leadership Edge 
	The Leadership Track Program 

	Occupational Health and Safety (OHS) at Maple Leaf Foods
	Maple Leaf Foods OHS strategy 
	Behavioural-Based Safety at Maple Leaf Foods 
	Zero Hero Safety Club recognition program 
	OHS Golden Rules 

	Our food security goals and performance
	Our food security goals and performance (continued)
	Our people goals and performance
	Our people goals and performance (continued)
	Our OHS goals and performance


	Better Planet
	Decreasing the environmental footprint of 
the food we produce
	Our BIG, BOLD goals! 
	Environmental footprint performance summary
	Comprehensive utility management system 

	Environmental footprint performance summary* (continued)
	Environmental sustainability action plans
	Reducing waste 
	Solid waste audits

	Life cycle assessment 
	Environmental impact of Maple Leaf bacon (375 g)* 
	Reducing food loss and waste 
	Reducing our freight kilometres 
	Packaging at Maple Leaf Foods 
	Manure management at Maple Leaf Foods 
	Recycling our 
electronics
	Our Better Planet goals and performance
	Our Better Planet goals and performance (continued)
	Appendix
	Environmental footprint performance summary* 
	GRI Index
	GRI Index (continued)
	GRI Index (continued)
	GRI Index (continued)
	GRI Index (continued)
	GRI Index (continued)
	GRI Index (continued)
	GRI Index (continued)
	GRI Index (continued)
	GRI Index (continued)
	GRI Index (continued)
	GRI Index (continued)
	GRI Index (continued)
	GRI Index (continued)
	GRI Index (continued)
	GRI Index (continued)
	GRI Index (continued)
	GRI Index (continued)
	GRI Index (continued)
	GRI Index (continued)
	GRI Index (continued)
	GRI Index (continued)
	GRI Index (continued)
	GRI Index (continued)
	GRI Index (continued)
	GRI Index (continued)
	GRI Index (continued)
	GRI Index (continued)
	GRI Index (continued)
	GRI Index (continued)
	GRI Index (continued)
	GRI Index (continued)
	GRI Index (continued)
	GRI Index (continued)
	GRI Index (continued)
	GRI Index (continued)
	GRI Index (continued)
	GRI Index (continued)
	GRI Index (continued)
	GRI Index (continued)
	GRI Index (continued)





Accessibility Report

		Filename: 

		Maple-Leaf-Foods-2018-Sustainability-Report-Better-Food-Goals-and-Performance.pdf



		Report created by: 

		Christopher Bowman

		Organization: 

		



 [Personal and organization information from the Preferences > Identity dialog.]

Summary

The checker found no problems in this document.

		Needs manual check: 2

		Passed manually: 0

		Failed manually: 0

		Skipped: 1

		Passed: 29

		Failed: 0



Detailed Report

		Document



		Rule Name		Status		Description

		Accessibility permission flag		Passed		Accessibility permission flag must be set

		Image-only PDF		Passed		Document is not image-only PDF

		Tagged PDF		Passed		Document is tagged PDF

		Logical Reading Order		Needs manual check		Document structure provides a logical reading order

		Primary language		Passed		Text language is specified

		Title		Passed		Document title is showing in title bar

		Bookmarks		Passed		Bookmarks are present in large documents

		Color contrast		Needs manual check		Document has appropriate color contrast

		Page Content



		Rule Name		Status		Description

		Tagged content		Passed		All page content is tagged

		Tagged annotations		Passed		All annotations are tagged

		Tab order		Passed		Tab order is consistent with structure order

		Character encoding		Passed		Reliable character encoding is provided

		Tagged multimedia		Passed		All multimedia objects are tagged

		Screen flicker		Passed		Page will not cause screen flicker

		Scripts		Passed		No inaccessible scripts

		Timed responses		Passed		Page does not require timed responses

		Navigation links		Passed		Navigation links are not repetitive

		Forms



		Rule Name		Status		Description

		Tagged form fields		Passed		All form fields are tagged

		Field descriptions		Passed		All form fields have description

		Alternate Text



		Rule Name		Status		Description

		Figures alternate text		Passed		Figures require alternate text

		Nested alternate text		Passed		Alternate text that will never be read

		Associated with content		Passed		Alternate text must be associated with some content

		Hides annotation		Passed		Alternate text should not hide annotation

		Other elements alternate text		Passed		Other elements that require alternate text

		Tables



		Rule Name		Status		Description

		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot

		TH and TD		Passed		TH and TD must be children of TR

		Headers		Passed		Tables should have headers

		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column

		Summary		Skipped		Tables must have a summary

		Lists



		Rule Name		Status		Description

		List items		Passed		LI must be a child of L

		Lbl and LBody		Passed		Lbl and LBody must be children of LI

		Headings



		Rule Name		Status		Description

		Appropriate nesting		Passed		Appropriate nesting




Back to Top

